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Course Description:
Discover principles and concepts that govern performance development in 
the utility industry.  Practice and demonstrate acquired knowledge by using skills and abilities for 
specific performance outcomes. Focus is on individual performance development and team 
efficiency.  

Course Objectives:

· Discuss strategies regarding personal conduct, application of workplace performance and team efficiency.
· Review behaviors that adversely affect workplace performance.
· Present ways to broaden knowledge, practice skills and strengthen abilities associated with the workplace.

· Introduce research strategies for enhancement of an individual’s performance on their specific job and equipment applications.

· Explore how performance errors impact production or job timelines, employee morale, customer satisfaction, the company’s reputation and the bottom line.

Student Learning Outcomes: 
Upon completion of the course a student should be able to:

· Demonstrate knowledge of strategies regarding personal conduct, application of workplace performance and team efficiency through work activities.

· Understand and explain behaviors that adversely affect workplace performance.

· Broaden knowledge, practice skills and strengthen abilities associated with the workplace by demonstrating improved performance on the job.

· Enhance individual performance on the job and with related equipment used through mentoring, research and practice.

· Explore how performance errors impact production or job timelines, employee morale, customer satisfaction, the company’s reputation and the bottom line.

· Create a model that reflects the influence and impact of performance errors. 

Length of Course:
120 lecture/lab hours
Grading Method:
Letter Grade (A-F) or Pass/No Pass
Prerequisites:
Successful completion of ERM 171 & ERM 172
Required Text:
TBA

Major Topic Outline:
· Personal performance for team efficiency
· Cost of personal errors related to performance

· Equipment performance

· Fire Extinguisher

· Chainsaw

· Excavator

· Forklift

· Bucket Truck

· Digger Derrick

· Transportation

· Safe Driver Responsibilities

· Pre-trip Inspection

· Trailer Backing

· Safe working load

· Job Site 

· Tailboard (worksite and job layout)

· Distribution Maps

· Hand Signals

· Digger Derrick (setting & removing poles)

· Plumb Bob

· Ropes & Knots

· Capstan & Rigging

· Bucket Truck (raising transformers & cross arms)

· Transformer Gen]

· Trenching & Shoring

· Performing the Job Safely (application of)

· Ladders & Fall Protection

· Electrical Hazard Awareness

· Confined Space & Air Monitors 

· Work Zone Protection

· Climbing Techniques

· Personal Protective Equipment (PPE)

